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Introduction

« CDFI Fund’s Capacity Building Initiative

» Workshops

 Technical Assistance — individual and group
» Resource Bank
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Today’s Webinar Topic

Finding Public Funding for Healthy Food Retail

« Why?
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Presenters

Hannah Burton Laurison
Public Health Law & Policy
hlaurison@phlpnet.org
http://www.phlpnet.org/
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phlp)) public health law & policy

PHLP’s team of lawyers, urban planners, and policy
analysts works to improve community health by
supporting public health leaders around the country.

PHLP does this by providing sophisticated legal
and policy tools for use in everyday practice.
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Presenters

Catherine Howard

NCB Capital Impact
CHoward@ncbcapitalimpact.org
http://www.ncbdc.org/

z ncb

capital impact
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Financing Healthy Food Options

Green for Greens: Finding Public Funding
for Healthy Food Retail
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Agenda

SHOW ME THE MONEY
Using economic development programs
Putting together a financing package

FINDING NEW ALLIES
What are opportunities & challenges?

Ph | P public health law & policy
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What is your greatest barrier to accessing public financing?




Show Me the Money
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Local In-Kind Incentives

* Predevelopment Assistance
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Market sites to retailers

onciann, catirornis Retail Opportunity Site

73rd Avenue at Foothill \

1.22 acre prime corner at busy intersection

SITE SPECS

FOR SALE OR
SALE/LEASE BACK

City ownership

CONTACT

ity of Oakland
38.7661

poaklandnet.com

, café space; City Tequires Eastmont branch library to be part

» Located in Enterprise Zone and C ty East Redevelopment Area

e COMMUNITY AND ECONOMIC DE 0 FRANK H. DGAWA PLAZA « OAKLAND, (A 94612
crry foF

OAKLAND  www. Duilnns?Ouklund com * 877 2 OAKLAND * 510.238. 3627
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Local In-Kind Incentives

» Zoning and Permitting Incentives
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v Zoning requirement waivers
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v Density bonuses
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W4 Expedited permitting
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Local In-Kind Incentives

* Discounted Land
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Local Government Financing & Grants

 Tax Incentives
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Supermarket Tax Incentives
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Supermarket Tax Credits

Organic Carrots from Yes! Organic Harris Teeter
3100 Georgia Avenue, NW 1350 Potomac Avenue, SE

Through the Supermarket Tax Exemption Act of 2000, the
District waives certain taxes and fees to supermarkets that locate
in specific neighborhoods. Qualifying supermarkets receive the

following benefits for 10 years

« Real property tax exemption

« Business license fee exemption;

» Personal property tax exemption

« Sales and use tax exemption on building materials necessary

for construction

To qualify for the credit, the supermarket must be located in a

Priority Development Area (map is available at dcbiz.dc.gov)

Incentives to encourage new
fresh food markets to open
in areas of the District lacking
this important amenity

ELIGIBILITY: Businesses must
be regis
located

Develop

SAMPLE
Harris Te
1350
Yes! Org
3100
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THE DISTRICT
OF COLUMBIA

“One City, One Government, One Voice”

Search ‘ Search

311 Online District Residents Businesses Visitors Media

»

N

* Mayor
VINGENT C. GRAY Y ' »

Ask the Mayor | Subscribe to Emails | Agency Directory | 311 Online | Closures

Online Services

DC Business Incentives Map

Welcome to the DC Business Incentives Map. This online tool can help you determine the geographic boundaries of incentives available to DC businesses. You can also
enter a specific address to identify incentives that your property or company may be eligible to receive. For detailed information regarding these and other available
incentives, visit Citywide Economic Incentives.
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State Financing and Grants

 Financing
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Public Employee Pension Fund
Financing
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Economic Development Loans
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State Financing and Grants

 Tax Assistance
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Economic Development Tax Credits
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State Financing and Grants

 Energy Efficiency Incentives
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DSIRE

Database of State Incentives for Renewaes & Eﬁfmencr

Home

od

solar policy
information

Resources

RPS Data

Summary Maps

Summary Tables

Library

What's New?

Search

customize
DSIRE for your

O

U.5. DEPARTMENT OF

ENERGY
®IREC

INTEr=TATE RESEWRSLE EMERET COUNCIL

Energy Efficiency &
Renewable Energy

. !??ﬁ

Solar Center

Links | FAQs Contacts | AboutUs | I @

Team | i;lc:-:.':.ary |

DZIRE iz a comprehensive source of information on state, local, ufility and federal incentives and policies
that promote reneveable energy and energy efficiency. Established in 1995 and funded by the U.S.
Depariment of Energy, DSIRE is an ongoing project of the M.C. Solar Center and the Interstale Renewable

Energy Council.

DSIRE =

& View Federal

Incentives

Search DSIRE

get free Q
search widget
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Federal Funding

- USDA

« HHS

- HUD

 And many more...
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Green for Greens

Financing Healthy Food Options Finding Public Funding for Healthy Food Retail
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The CDFI Fund’s
Capacity Building
Initiative for Financing
Healthy Food Options

Financial Resources Catalogue

MATISMAL POUEY & LEGAL ANALYHS NETWORML

This document was created for the CDFI Fund by: TO FREVENT EHILIHOOD O8RITY
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USDA
e

United States Department of Agriculture m

Programs and Services Site Map | A-ZIndex | Advanced Search | Help | Search Tips

You are here: Home / Know Your Farmer, Know Your Food Stay Connected ﬂ I & a o) B

>~

KNOW YOUR FARMER | A £ | | EVERY FAMILY
AL L s P . NEEDS A FARMER,

Resources _' 77 w4 _ : A D0 YOU KNOW YGURS ?
> KYF2 Home

> Our Mission

> Grants, Loans, and Support
> Tools and Resources

> Our Partners

> Blog

KYF Compass

KNOW YOUR

FARMER

KNOW YOUR

FOOD

Latest Blogs

Mar 07, 2012 A Phenomenal Day for #KYF2 and Local Foods at USDA and Online
[Editor's note: Cross-posted from the USDA blog.] Agriculture Deputy Secretary Kathleen Merrigan (at table,
center), and White House Office of Public Engagement Director Jon Carson (at table, left), March 5. Using
the new web-based Know Your Food Compass, they conducted a “virtual conversation” with a live audience
and questlons from Twitter. Unlike most events where mobile communication devices [.. ]

Mar 02, 2012 Interested in Local and Reglonal Food Systems‘7 Jump into the Twitter Conversation Using
#KYF2!
Editor’s note: Cross-posted from USDA blog.] Agriculture Secretary Tom Vilsack and Agriculture Deputy
Secretary Kathleen Merrigan receive a question via twitter in the USDA TV studio during the webinar
unveiling of the Know Your Farmer, Know Your Food (KYF) Compass, an interactive web document and map
mghllghtmg USDA support for local and reglonal food prOJects [ ]

Feb 29, 2012 Introducing .. The Know Your Farmer, Know Your Food Compass

, Cross-posted from the USDA Blog. Are you a farmer, rancher o food business entrepreneur interested in
PSRRI MOBNNON 12/02/29/introducing-the-know-your-farmer-know-your-food-compass/ 1ally-produced food? Are you a community leader wondering how local and regional food
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United States Department of Agriculture | ﬂ

m Programs and Services m Site Map | A-ZIndex | Advanced Search | Help | Search Tips

You are here: Home / Know Your Farmer, Know Your Food / KYF-Grants, Loans, and Support Stay Connected n S e ﬁ t ] N\

XNOW YOUR FARMER -
KNOW YOUR FOOD jﬁ%

Resources Grants, Loans & Support e

> KYF2 Home Know Your Farmer, Know Your Food (KYF2) is helping communities scale up local and regional food systems
= Our Mission and strengthen their economies. Not every community will need the same assistance; and navigating USDA's
offerings is no small task.

> Grants, Loans, and Support

> Tools and Resources We want to simplify the process and help communities put USDA programs to work for them, so we're playing
- Our Partners matchmaker. This page lists over two dozen programs at USDA that can help build local and regional food
o systems. This list is not the entirety of USDA's offerings, but it is a great starting place.
Whether you are an individual farmer looking o extend your growing season, a cooperative of growers
KYF Compass looking to rebuild a food hub, a farmers' market that wanis to accept SNAP benefits, a community kitchen that
iy needs cold storage to store locally procured meat, or anyone in between, this short guide to our programs
might come in handy.

KHOW YOUR

Fﬂﬁ"lﬁ? Also, for more details on how these programs can be put to work in your community, check out our blog and
FOOD ; our program memas. In our program memas, USDA Deputy Secretary Merrigan mixes program information
S with real stories about how communities have successfully partnered with USDA to scale up local food

;. o - systems and address challenges facing their communities. For the latest updates and announcements
F E" QE ol i regarding programs, make sure to check out our blog's Grants and Loans & Support categories..
. LA .

KYF Compass Map Agricultural Marketing Service

. Farmers Market Promotion Program
. Federal-State Marketing Improvement Program
. Specialty Crop Block Grants

AMS Memo

Farm Service Agency
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USDA: Rural Business Enterprise
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USDA: Rural Energy for America
Program (REAP)
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v USDA: Healthy Urban Food
Enterprise Development Grant
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HUD: Section 108 Loan Program
v & Brownfields Economic
Development Inltlatlve
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F‘?E%‘H California FreshWorks Fund

The California FreshWorks Fund is a public-private partnership loan fund created to finance grocery

stores and other forms of fresh food retail and distribution in underserved communities throughout

CA. It is modeled after the PA Fresh Food Financing Initiative and it has been developed to align

with the National Healthy Food Financing Initiative.

Fund Size:

Uses of Capital:

Capitalization:
Program Eligibility:

Administrator:

CAPACITY
BUILDING
INITIATIVE

$264 million

Loans & Grants
Debt & Grants

CA Healthy Food Retailers & Distributors

Must serve low/moderate income communities with
low access to healthy food, as demonstrated by
below average food market density.

NCB Capital Impact
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F‘?E%‘H California FreshWorks Fund

« Federal Support— CDFI Fund HFFI Award
« Partnering with Local Government
* Project Examples
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California FreshWorks Fund
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L California FreshWorks Fund

California FreshwWorks Fund

Syndicated Loan Pool
$125 Million

Federal Funding At Work

Senior Debt $100M (80%0)
Banks

= $2 Million CDFI Fund HFFI-FA Insurance Gompanies
Award builds Loan Loss Reserve _
= | oan Loss Reserve provides Sub Debt $25M (20%)

comfort to debt investors $15M TCE

$5M NCB/CI
$5M Other Investors

" Federal Funds leveraged 62:1

Loan Loss Reserve
$7.5 M Grants

CAPACITY

BUILDING

INITIATIVE Providedby OPPORTUNITYFINANCE

NETWORK



?RE%-H California FreshWorks Fund

Local Government
Partnerships

" | ocal Government
CDEs provide NMTC
allocations

= Accessing local
initiatives

= Co-lending
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- California FreshWorks Fund

FreshWorks — Government Financing Package

« Local CDBG funds run through FreshWorks

* FreshWorks performs underwriting and analysis

 Site selection assistance, local grant dollars and targeted
financing create grocer incentive

ABC Market, Centfal Valley, CA

Sources Uses

California FreshWorks Fund Loan $2,825,000 [Working Capital Reserve S 525,000

City CDBG Grant (via FreshWorks) $ 150,000 [Pre-Opening & Start-up Costs S 500,000

California FreshWorks Fund Predevelopment Grant S 25,000 |Inventory S 425,000

Owner Equity $ 300,000 [Equipment $ 1,050,000
Tenant Improvements S 800,000

Total $3,300,000 $ 3,300,000
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Finding New Allies




Local & State Government
Partners
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Public health is a natural ally
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What can public health offer?

 Build community support
« Build political support
 Partner in implementation
« Attract new funding
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- California FreshWorks Fund

FreshWorks — Government Financing Package

« Local CDBG funds run through FreshWorks

* FreshWorks performs underwriting and analysis

 Site selection assistance, local grant dollars and targeted
financing create grocer incentive

ABC Market, Centfal Valley, CA

Sources Uses

California FreshWorks Fund Loan $2,825,000 [Working Capital Reserve S 525,000

City CDBG Grant (via FreshWorks) $ 150,000 [Pre-Opening & Start-up Costs S 500,000

California FreshWorks Fund Predevelopment Grant S 25,000 |Inventory S 425,000

Owner Equity $ 300,000 [Equipment $ 1,050,000
Tenant Improvements S 800,000

Total $3,300,000 $ 3,300,000

@ DETTETINIDY

CAPACITY
BUILDING

INITIATIVE Providedby OPPORTUNITYFINANCE
NETWORK




Build community and political support
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CDC's Healthy Communities Program
As of January 2012
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CDC Community Transformation Grant Awards

New York City

! /
Data Source: COC/NCCDPHP/DCH(p)

Type of Area Served
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VAl Maintain a long term relationship
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Toolkits

Getting to Grocery

Tools for Attracting Healthy Food Retail
to Underserved Neighborhoods

Incentive Policies for the Private Sector

Healthy
MENU ITEMS

Bike

COMMUTERS

WELCOME
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Factsheets

How to Use
Economic Development

Resources to Improve
Access to Healthy Food

Grocery stores are valuable assets to a community: not only
000 do they make healthy food more accessible, but they also

can provide living-wage jobs, raise the value of surrounding
property, and anchor and attract additional businesses to the
neighborhood.

Public health officials and advocates can partner with

[ ] [ ]

economic development and other city agencies to help
bring new food retail into low-income neighborhoods. This
fact sheet is designed to provide a basic overview of how
economic development programs work, highlighting a variety
of ways for advocates to influence the process.

T [ ] [ ]

W b I

|’|‘ | PD public health law & policy

planning for healthy places
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hlaurison@phipnet.org
www.phipnet.org

choward@ncbcapitalimpact.org
http: //www.ncbdc.org/
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Disclaimer

The information provided in this seminar is for
informational purposes only, and does not constitute
legal advice. Public Health Law & Policy does not enter
into attorney-client relationships.

The primary purpose of this training is to address legal
and/or policy options to improve public health. There is
no intent to reflect a view on specific Ie?islation. PHLP

incorporates objective non-partisan analysis, study, and
research in all our work.
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Financing Healthy Food Options Resource Bank

http://www.cdfifund.gov/what we do/FinancingHealthyFoodOptionsResourceBank.asp

CDFI Fund - U.S. Treasury - e - - EE‘

L C'  © www.cdfifund.gov/what_we_do/FinancingHealthyFoodOptionsResourceBank.asp w A

1§l Opportunity Financ... 5 CARS™ - Comprehe... (3 Other bookmarks

= WHO WE ARE

« WHAT WE DO COMMUNITY DEVELOPMENT
kel FINANCIAL INSTITUTIONS FUND

* HOWTO APPLY UNITED STATES DEPARTMENT OF THE TREASURY

Financing Healthy Food Options Resource Bank
1. Training Curriculum

Food Systems Overview
Healthy Food Retail Financing
Einancial Services for Mid-Tier Food Chain Enterprises
= = = NMTC & Urban Supermarkets
CDFI FUND Understanding the Grocery Industry
Underwriting Supermarkets & Grocery Stores
l: A P A c I T Y Mid-Tier Food Chain Enterprises Overview & Underwriting
B “ I L D [ N E Capitalizing Healthy Food Retail Initiatives
I N I T I AT I v E Identifving Optimal Areas for Supermarket Development

Advancing. Innovating. Sustaining.

II. Financial Resources Catalogue
Financial Resources Catalogue
III. Food Desert Mapping Tools

USDA Food Desert Locator
Policy Map

These documents were funded by the CDFI Fund, under Contract TPD-CDF-10-C-
0006, Task Order 0001. The curriculum and opinions expressed in these documents
are those of the suthors, who are solely responsible for the content, and do not
reflect the opinions of the CDFI Fund or any other person, entity, or organization.

Last updated/reviewed: 12/07/11
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http://www.cdfifund.gov/what_we_do/FinancingHealthyFoodOptionsResourceBank.asp

Upcoming Workshops & TA Webinars

Workshops:

Farms & Food Production
Boston, MA
May 31st and June 1st

Link to Training Information & Registration
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http://www.cvent.com/d/wcq0h7

Upcoming Workshops & TA Webinars

TA Webinars:

Using LSA Analysis in your Target Market
*March 19, 1pm ET

Understanding SNAP & WIC as Sources of Revenue for Food Retailers
*March 29, 1pm ET

STAY TUNED FOR MORE WEBINARS IN APRIL!

Click here to register for one or all of the TA webinars
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http://www.cvent.com/events/financing-healthy-food-options-ta-webinars/event-summary-5688323a83644b60a3e0d6d38b0ce35e.aspx

Contact Information

Pam Porter

Executive Vice President
Strategic Consulting
Opportunity Finance Network
pporter@opportunityfinance.net
215.320.4303

OPPORTUNITYFINANCE jug
NETWORK lll

Christy Bare

Strategic Consulting
Opportunity Finance Network
cbare@opportunityfinance.net
215.320.4320
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Financing Healthy Food Options

Green for Greens: Finding Public Funding
for Healthy Food Retail

March 15, 2012
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