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Stakeholder Analysis Activity


1. Create a Stakeholder Analysis Team.  It could be the same team you worked with for your SWOT Analysis; however, it is also fine if you form another team.  Identify their names and briefly describe their affiliation and/or relationship to the planned project by filling out the table below.

	Name
	Affiliation and/or Relationship to Planned Project

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	












2. Meet with the team and undertake a stakeholder analysis.  Document your discussion using the matrix in the next page.

	
Stakeholder
	Stakeholder Interest(s) in the Project
	Assessment of Impact
	Potential Strategies for Obtaining Support or Reducing Obstacles
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