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SWOT Prioritizing This tool is designed to help you prioritize the results of your SWOT analysis during the strategic planning session of your institution.  During the training, this tool will be used to help you conceptualize how the SWOT analysis feeds into your actual strategy by determining what strengths, weaknesses, opportunities, and threats you plan to focus on addressing in your action plans.






Considerations

· What strengths are undercapitalized? In what ways?
· How do these strengths align with our mission and goals?
· What strengths can most help us increase our financial and social return
· Is there a cost to capitalizing on certain strengths?
· Can we capitalize on it with our existing resources?


Considerations

· Do we have resources to shore up the weakness?
· What are the costs? (e.g., regulatory compliance, marketing and outreach, investment of resources, etc.)
· What are the short and long term impacts of not addressing weakness including regulatory, financial, and reputational impacts?
· Have I clearly identified the cause of the weakness?

What weaknesses do we most need to shore up?
What strengths should we capitalize on?

Considerations

· What are the costs of investment?
· Who else is trying to seize these opportunities?
· Is there someone I can partner with?
· How do these opportunities align with our mission and goals?
· How big is the opportunity?
· Can we capitalize on it with our existing resources?

Considerations

· What level of control do you have in handling the extent of the impact?
· Are you able to plan for it?
· Is this a threat you have seen before?
· Is the threat imminent or long term?
· How do we need to adapt?
· Who in our network can help us or can we partner with?
· Should we research this threat more in depth?

What threats will have the most impact on us?
What opportunities do we want to invest in?
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