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SWOT Analysis This tool is designed to identify the strengths, weaknesses, opportunities, and threats for your institution.  In this breakout we will discuss as a group the opportunities and threats you see as CDFI MDIs.  You will utilize the CDFI MDI specific results from the capacity assessment tool and industry benchmarking data to determine your internal strengths and weaknesses. 
At your institution, this is an important part of the pre-planning for strategy setting.  The information inputted into the SWOT analysis should be accurate, and gathered from all departments and all levels of your institutions, including customer feedback to provide a holistic picture of your current state.






Examples

· Products
· Strong community ties result in competitive advantage in underwriting
· Sources of funds readily available
· Regulatory compliance
· Financial Performance
· Reputation


Examples

· Attracting strong technical expertise
· Outdated IT systems
· Limited new technology for customers
· Communication of our strategy
· Limited geographic footprint
· High cost of doing business
· Managing risk

Weaknesses

Strengths


Examples

· Regulatory changes
· The rate of innovation
· Entrance of alternative lenders
· Slow market recovery

Threats
Opportunities
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Examples

· Growth of impact investing as new sources of capital
· New technology to reduce costs
· Mobile banking
· Changes in policies for MDIs
· Mergers and Acquisitions
· Growth in exporting
· New capital market partners
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