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[bookmark: _GoBack]STRATEGIC PLAN TABLE OF CONTENTS (SAMPLE)
This sample table of contents is designed for use as a guide in developing your final Strategic Planning document. The tool should be customized based on your institution’s culture, priorities, and communication style. 








A. Executive Summary – summary of the institution’s strategic planning framework and objectives. 

B. Strategic Planning Methodology – the methodologies and processes used to develop your strategic plan. 

C. Vision and Values – the institution’s mission, vision, and values. This section can also include information on the organization’s history to the extent that it informs the strategic priorities going forward. 

D. Institutional Overview – high level summary of the institution’s core business units, products, programs, processes, and historical impact. This provides context for the market analysis and strategic priorities. 

E. Market Analysis – overview of the environmental scan and other critical success factors that informed the development of your strategic plan and affect your success. This section can also include an overview of your benchmarking data analysis. 

F. Strategic Goals – list of strategic goals, deliverables, metrics, and the timeline.   

G. Performance Management – outline of the performance management and measurement plan that will track strategic objectives versus progress.

H. Appendix – can include information that supports each of the above sections, as applicable. This section can also include the following documents, depending the preferences and management culture of your institution. These plans should be reviewed on a regular basis as part of your performance management process. 

a. Line of Business Strategic Action Plans – action plans that support the strategic plan.
 
b. Budget Plan – summary of the resource requirements for each plan year. This can include your annual budget for each year of the strategic plan.

c. Detailed Environmental Scan – copy of the detailed S.W.O.T. analysis template or other tools used for the environmental scan. 







ADDITIONAL ON-LINE RESOURCES

· Strategic Planning Issues for Community Banks, including Succession, Acquisitions and Other Growth Initiatives[footnoteRef:1]: Materials that were presented on Strategic Planning and Methods to Increase Bank Value. [1:  http://www.gerrish.com/docs/Strategic%20Planning%20Issues%20for%20Community%20Banks.pdf] 

· Strategic Planning Tools for Community Banks[footnoteRef:2]: National Bank Examiner article that includes links to two free resources from the Office of the Comptroller of the Currency (OCC): A Common Sense Approach to Community Banking[footnoteRef:3] and the OCC Semiannual Risk Perspective[footnoteRef:4] [2:  http://www.nationalbankexaminer.com/2013/06/strategic-planning-tools-for-community.html]  [3:  http://occ.gov/publications/publications-by-type/other-publications-reports/common-sense.pdfand]  [4:  http://occ.gov/publications/publications-by-type/other-publications-reports/semiannual-risk- perspective/semiannual-risk-perspective-spring-2013.pdf] 

· Top Five Questions to Answer in Your Bank Strategic Plan[footnoteRef:5]: Provides the “top five” questions to answer in a bank’s strategic plan, including: [5:  http://www.aboundresources.com/blog/?Tag=Strategic%20Planning] 

· What is your bank’s purpose?
· What makes your bank truly unique?
· Where do you want your bank to be in 1, 3, and 10 years?
· What needs to happen to get you there?
· Who’s responsible for what and by when?
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