----- Original Message-----

From Matthew Roth [nmailto:nroth. gcb@nmail . conj

Sent: Thursday, April 01, 2010 3: 03 PM

To: CDFI HELP

Cc: Ganbrell, Donna; Stever, Christopher; Jeanni ne Jacokes
Subj ect: Public Comrent - CDFlI Fund Authorizing Statute

Dear M. Ber man,

I amthe | ead organi zer and prospective President and Chief Executive
O ficer of CGenerations Conmunity Bank, a bank in organization in
Chicago, IL. W hope to be certified as a CDFl once we open, and will
also be a Mnority Depository Institution. Qur focus will be on

provi ding a conprehensive suite of services to the underbanked consuner
community, as well as pronoting the revitalization of distressed
communi ties through an active comunity devel opment finance program

One of the principal challenges for a de novo, particularly in this
econom ¢ environnment, is raising the substantial |evel of capita
required to open. M understanding of the current statute is that a
bank nust be open to receive certification, and thus could only access
a capital investrment by the Fund once it is open. That precludes the
Fund from providing capital when it is needed nost to ensure a vibrant
and growi ng sector of CDFlI banks.

| believe the statute should provide flexibility for de novo banking
institutions to obtain CDFI certification prior to opening - thus
openi ng the door for possible equity investnents in an initial
capitalization. This has never been nore inportant given that initial
capitalization levels required today are substantially higher than they
have ever been. It seens to me that probably the biggest concern that
the authors of the original statute had in providing for this would
have been the risk that a bank in organization would talk the tal k but
not in practice focus on the underserved. | would like to submt
various neans to safeguard against that risk, all of which are being
met by Generations Community Bank

* Qur charter application clearly spells out an intent to be a
CDFl, not to nmention MDI, bank. It details plans to bring financial
services to the underserved. As the FDI C requires adherence to the
Busi ness Plan as outlined in the application, this likely provides as
much if not nore long-termassurance to the Fund as to an institution's
commitment to the mssion required of CDFIs.

* Qur offering circular also makes clear to prospective investors
that we are a community devel opnent bank, and thus al so details the
m ssion-rel ated scope of our services.

* In our application, we have used FDI C and Census Bureau
information to denonstrate that our comunity is indeed underserved by
banks. Mreover, our bank will reside in a | ow noderate i ncome census
tract.
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It would seemto ne that the CDFlI Fund coul d revi ew t hese docunents and
pl ans and be very reasonably assured of an institution's objectives.
(As an alternative to certification prior to opening, perhaps there are
other ways to nodify the Fund's statute to, for exanple, permt a
prelimnary certification which in turn could provide for the ability
to subscribe to a share subscription subject to obtaining charter

approval. | would wel conme the opportunity to help think of other ways
the statute could be nodified to achieve these goals.) As the capital
t hreshol ds for de novos rise, | believe accessing the Fund will be

i nperative to ensure the continued growh of the CDFlI banking sector.
Thank you very much for taking the tine to consider this issue.

Best Regards,
Mat t hew

Mat t hew J. Roth

President & Chief Executive Oficer
Cenerations Community Bank (in organization)
773.931. 0856

nrot h. gcb@nai |l . com
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